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Hembegs of the Estimeles Produciion Boerd

FROM: Chief; DfPub

SUBJECT: Proposal for establishing the ORE Reporvs series

1. DfFub propoves that the EFS, in order %o (a) provids & vohicle

2.

for the diaseminstion of CIA reports which are dominantly

factual and non~anslysic, and (b) marlk a clear dintinetion

between such reporte apd CIA national intelligence estinaies,

teks the following actioat v

2. Approve the division of $ho presont ORY Series inte ORE
Batinates and ORE Réporé—s with spprepriaste dasignations apd
covers for sach gories;

b, Eevicw and approve the following deseriptive definitions of
the two series,

ORE Estimates are nationsl intelligence ostimates whieh:

2, Deal with developments having a significant rolastionship to
US nationsl securiiy agd atmﬁegm intereats;

b. Assess all the significent aspects of & situation or

dovelopment and emalyse their cumilative impaot on US security:

Gy Address thomselves to the atiention of tho Pragidont, ths

menbers of the NSC, and the policy-planning lovels of ths US

Governnent,
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d. Make an wequivocal forecaat of the nsyimum vangs consistent

G

with the probleam;
Contain no more factual infornntion than is required for
support of the analysis and estimste.

3. ORE Reports ars intelligence reports which:

Bo

a.

Present factual, statistical, or technical informstion which
relates to US security or strategic interests and is

essentlisl for the dailly operations of US action and intelligence
agencies;

Contain infermation of common consern which is either

avallable in its eatirety omly to C2A or not readily

availsble in other form: |

-Oontain sufﬂeient interpretation and analyeis to make the

information resdily undsrstandable and usable to those who
are nat experts in the field in quastion:

Contein factusl or specific estimstes of linltod.acope which
Tollow loglcally from the preseatation of such information,
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18 January 1950

Assietant Director, Reports and Estimates
Chief, Transportaticn Division, ORB

Taorms of Reference for (RE Issuanoes

1. EPB Notice Ne. 2-50 directed the undersigned and tha Chief, D/Pub,
to “prepare a statement of terms of referemnce covering such publications
as a proposed new series of issuances for cousideration of the EFB®,
£1though the possibility of a Joint approach was raised by mo with the
Chief, D/Pub, no discussion of the matiter has followed. I was informed that
Ii/Pub was draming up its own propossls in this regard, but have not seen
these proposals, ‘ v

2. D/% has recommerded on severd cccasions that consideration be
ziven to a separate series of ORE iazsuances to cover studies which have a
special character distinet from the Estimate type of study. It appears,
however, that it is not feasible to draft terms of reference for such a
sneeial series until the terms of reference covering the Estimates them-
s3lves have bsen esteblisted. To exclude all economic and transportation
ssudies does not ssem advisable, as many of these studies are clearly in
the Estimates category.

3. It is therefors recommended that consideration first be given
%o the basic queation of whether an arbitrary distinction should be made
botmen the so-called Estimates and the specialized studies; and that the
drafting of terms of referense for any special series be postponed until
it has besn decided that the separation is appropriate and the terms of
roference fo the estimates themselves have beon issued.
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